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ABOUT THIS GUIDE

A decision-making simulation about stakeholder perspectives, evidence and the consequences of
tourism development.

Nusa Luma Island
Every choice shapes the island

Your role

You are part of the Nusa Luma Island Council. Across six linked decisions, you will consider how
tourism should develop on the island. Each choice can affect residents, the tourism industry, local
businesses, workers, the environment and infrastructure in different ways. There is rarely a choice
that satisfies every stakeholder.

What you will practise

¢ Recognising different stakeholder interests and priorities.
Weighing evidence, uncertainty and competing claims.
Explaining trade-offs and defending your decisions.

Noticing immediate, delayed and cumulative consequences.
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GETTING STARTED

CHOOSE YOUR LEARNING PATHWAY

Choose your learning pathway

| Both pathways use the same Nusa Luma decisions and consequences. The pathway changes the questions, evidence
prompts and amount of guidance used to support reasoning.

VEARS 11-12 / SENIOR SECONDARY. HioHER EpucATION

Senior Secondary Higher Education

Teaching with @STAKE

Weekly tutoria series

session. on a position. session requires a host that
permits persistent browser storage.

Workshop or class activity.

‘Complete several decisions in one session, pausing for discussion and comparison between groups.

Formative assessment

Students o justiy reasoning and reflect on trade-offs.

Independentlearning
Learners can complete the simulation at their own pace. Persistent save/resume is available where the host permits browser storage; on

«Backto menu

Choose Senior Secondary or Higher Education. Both follow the same Nusa Luma decisions, but the
questions and evidence expectations differ.

Before the first decision

o Choose your learning pathway and enter a first name, nickname or group name.

e Read the pre-simulation briefing, examine the stakeholder groups and make your initial
prediction.

o If working in a group, agree on how you will discuss and record each choice.

o Use the stakeholder analysis to notice where interests may align, where they may conflict,
and which claims you would want to verify.

Sustainable tourism decisions are rarely simple

Nusa Luma is fictional. Your task is to slow down your judgement, identify who may be affected, consider the evidence and
think through consequences before choosing a pathway.

Tourism creates opportunity Island systems have limits
Visitors can support jobs, investment, local enterprise and  Water, reefs, beaches, housing, roads and waste systems
public revenue. Decisions about growth affect who have finite capacity. Tourism can create pressure even
captures those benefits and how stable they are over when it also creates economic value.
time.

~
impacts are distributed unevenly Conditions change over time
Residents, workers, businesses and visitors may New information, delayed consequences and unexpected
experience the same tourism decision very differently. events may challenge assumptions made earlier.

e i i Use , stakeholder d to
decide what trade-offs you consider acceptable — and explain why.

« Change pathway Begin stakeholder analysis
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THE DECISION CYCLE

Each of the six decisions follows a similar process. Use all available information before selecting an
option.

1 Explore the map

Select the numbered map locations to explore island communities, proposed developments,
environmental areas and infrastructure.

Nusa Luma island map

S
#o! ?-
5 -

2 Read the Stakeholder Pulse

Review every available perspective for the decision rather than stopping at the first familiar or
persuasive opinion.

MENT Save session Pause |

® ‘Stakeholder
Pulse

¢ Previous.

3 Open the Decision Briefing

Identify the key problem, supporting evidence, uncertainty and the critical question before you
choose.
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4 Compare options and decide

Ask what each option gains, what it risks, whose priorities it supports and what may become difficult
to reverse. Discuss your reasoning before submitting.

NUSA LUMA ISLAND COUNCIL - Is3n Counci Group - SENIOR SECONDARY
Decision 10of 6 DEVELOPMENT ) Savesession  Pause

Impacts DEVELOPMENT
% Residents = Paradise Point Resort
(Compare resort growth with a smaller footprint or coastal protection.
Explore the map and Stakeholder Pulse. The decision briefing unlocks after all perspectives are read.

Review decision briefing >

MAKE YOUR DECISION

o Approve the full 420-room resort

. jobs ang visitor oastal pressure.

B Approve a smaller 180-room resort with public beach access

Retain investment and obs while reducing the development footprint and protecting public beach access

e Protect the bay and reject development

Prioriise coastal protection and public access, accepting the loss of a major fesort investment

Nusa Luma island map cuicx atocaTon

The six Nusa Luma decisions

Paradise Point Resort

The Island Is Running Dry

Who Gets to Live on the Island?
The Reef Is Losing Colour

The Village Becomes an Attraction
What Should Nusa Luma Become?

S o e

Remember

The simulation provides evidence and consequences. You provide the judgement. There is no
hidden “perfect” pathway.
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AFTER EACH DECISION

5 Look for consequences

Some effects are immediate; others are delayed. Watch the stakeholder impacts and read new
reactions to see how the wider Nusa Luma system changes.
Impacts

2> Residents 1

-

% Tourism 1

+ 8

s Local business 1

tE

V< Environment 1

-

= Workers 1

+i

Ed Infrastructure 1

-

6 Reflect and move forward

Do not judge a decision only by whether one group benefited. Consider fairness, evidence, trade-offs,
uncertainty and longer-term impacts.

Useful questions

¢ What evidence influenced us the most?

¢ Whose perspective did we initially overlook?

¢ What assumption are we making?

¢ \What would we change if new evidence emerged?
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YOUR FINAL ANALYSIS

The simulation provides evidence. You provide the judgement.

Use the results beside you to explain how your thinking developed. There is no model answer.

. el 'YOUR PATHWAY
1. Which decision was the hardest? Decision record
‘What made it difficult, and what did you decide to prioritise? 1. Paradise Point ResortApprove the full 420-room
resort
2. The Island Is Running DryProtect resort supply and
truck water to villages
3. Who Gets to Live on the Island?Leave the short-
term rental market unrestricted
4.The Reef Is Losing Colourkeep access open and
fun an awareness campaign
5. The Village Becomes an AttractionKeep access
unrestricted
6. What Should Nusa Luma Become?GROW — miore
beds, flights and attractions

2. Did anything change your thinking? STKEHOIDER BapER
o5t supported:
Gonsider stakeholder perspectives, delayed consequences or the unexpected event Py ST Industry

d:

UNEXPECTED EVENT
Record Drought
Previous policy protected tourism demand without
reducing consumption or adding new supply. The
drought exposes that vulnerability.

3. Do you consider your final Nusa Luma outcome sustainable?

Use at least two pieces of evidence from your results to explain your judgement

4. What would you still want to know?

The final analysis brings together your reasoning and the decisions made during the Nusa Luma Island
project.

Use your report to explain - not just describe

e |dentify a decision you would defend and the evidence behind it.

e Discuss one compromise or trade-off that was difficult.

e Find an unexpected or delayed consequence and explain why it matters.
e Name a stakeholder perspective that changed your thinking.

¢ Explain what information or evidence you would investigate further.

Final challenge

Would you make the same decisions again? What would you keep, change or investigate
further - and why?
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