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ABOUT THIS GUIDE

A decision-making simulation about stakeholder perspectives, evidence and the consequences of
mining development.

The Red Ridge Project
Every choice changes the landscape

Your role

You are part of the Red Ridge Regional Development Panel. Across six linked decisions, you will
consider a major critical-minerals project and decide how Red Ridge should respond. Each choice
can affect Traditional Owners, the mining company, the local community, environment and water,
businesses and workers, and government and infrastructure in different ways. There is rarely a
choice that satisfies every stakeholder.

What you will practise

¢ Recognising different stakeholder interests and priorities.

e Weighing evidence, uncertainty and competing claims.

e Explaining trade-offs and defending your decisions.

¢ Noticing immediate, delayed and cumulative consequences.
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GETTING STARTED

CHOOSE YOUR LEARNING PATHWAY

Choose your learning pathway

Both pathways use the same Red Ridge decisions and consequences. The pathway changes the questions, evidence
prompts and amount of guidance used to support reasoning.

% 2
.......

Senior Secondary Higher Education

nal e final analysis
Choose Senior Secondary > Choose Higher Education >

Same simutation, different cognitive demand. Choosing a pathway Goes ol change the CONSEquENCes of make any oplion "Dest”

Teaching with @STAKE
This simulation can be run in different ways depending on your learning goals and avaiiable time.
Weekly tutorial series

Compléte one decision per s6:

Workshop o class activity

he simulation at their own pace and save of (esUMe Progress later

There is no preferred pathway. Different individuals or groups may reach different defensibie conclusions from the same evidence.

Choose Senior Secondary or Higher Education. Both follow the same Red Ridge decisions
however the level of the questions and evidence expectations differ.

Before the first decision

e Choose your learning pathway and enter a first name, initials or group name.

e Read the pre-simulation briefing, examine the stakeholder groups and make your initial
prediction.

e If working in a group, agree on how you will discuss and record each choice.

e Use the stakeholder analysis to notice where interests may align, where they may conflict,
and which claims you would want to verify.

HIGHER EDUCATION

Mining and regional development decisions are rarely
simple

Red Ridge is fictional. Your task is to evaluate competing claims, incomplete evidence and uncertain consequences without
assuming that any stakeholder perspective is automatically decisive.

Mining creates opportunity Regional systems have limits
A major project can support jobs, investment, local Country, water, habitat, housing, roads and public
enterprise, infrastructure and public revenue. Decisions services have finite capacity. Mining can create pressure
affect who captures those benefits and how durable they even when it also creates economic value.
are over time.
~

Impacts are distributed unevenly Evidence has limits
Traditional Owners, residents, workers, businesses, Stakeholder claims reflect different interests and values.
government and the company may experience the same Consider evidence quality, uncertainty, assumptions and
project decision very differently. what is missing.

L4
Your task is to construct a i not locate a hidds Be prepared to explain what evidence you

relied on, what assumptions you made and what reasonable counterargument could be made against your position

PRSI RUNEIEY  Begin stakeholder analysis 5

@STAKE Mining Edition | Silver Solutions 4



THE DECISION CYCLE

Each of the six decisions follows a similar process. Use all available information before selecting an
option.

1 Explore the map

Select numbered locations to understand the proposed development, regional systems and the
places or people affected.

Red Ridge project map CLICK A LOCATION

2 Read the Stakeholder Pulse

Review every available perspective for the decision rather than stopping at the first familiar or
persuasive opinion.

RN
ot QI

pemssecTIvVE 0P &
Daniel Hart — Red Ridge

"\ Mining

The preferred layout gives us the

Clearest path 10 construction, jobs
a0 l0ng-term project viadiity

3 Open the Decision Briefing

Identify the key problem, supporting evidence, uncertainty and the critical question before you
choose.
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4 Compare options and decide

Ask what each option gains, what it risks, whose priorities it supports and what may become difficult
to reverse. Discuss your reasoning before submitting.

RED RIDGE REGIONAL DEVELOPMENT PANEL - Sample Group - HIGHER EDUCATION
isi PROJECT FOOTPRINT Save Pause
Decision 10f 6 — =

Impacts MAKE YOUR DECISION Stakeholde ...
 Traditional Owners — Pulse
u Approve the company’s preferred footprint T—If‘f Sash pmicecin hen make your
A, Mining compeny = :;:’;1‘;:::(:' schedule certainty. production economics and near-term employment, while accepting a larger disturbance PERSPECTIVE 4 OF 4
Sophie Nguyen — Red Ridge
# Local community  — Community Association
People want jobs. but they also wani
4 Environment & Require a reduced footprint with exclusion zones confidence that Red Ridge will still b a
water = good place to live.
m Accepts a commercially viable mine while limiting disturbance and preserving more flexibility for heritage and environmental
management
% Businesses &
workers. =
|
¥ & Government & = B o Chad sl
infrastructure Pause approval and redesign after further mapping |
_) Prioritises information, cultural heritage and avoldable impacts before committing to an irreversible mine layout.
|

The six Red Ridge decisions

How Much of Red Ridge Should the Mine Use?
Where Should the Mine Get Its Water?

What Should Red Ridge Gain From the Project?
The Wet Season Changes the Picture

Where Will the Workforce Live?

Should Red Ridge Expand?

O G A WON -

Remember

The simulation provides evidence and consequences. You provide the judgement. There is no
hidden “perfect” pathway.
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AFTER EACH DECISION

5 Look for consequences

Some effects are immediate; others are delayed. Watch the stakeholder impacts and read new
reactions to see how the wider Red Ridge system changes

Impacts

@ Traditional 1
Owners

® Mining compan 1

+ *
. @ Local communir 1
L] & O

'. Environment & 1
o water

e Businesses & 1
workers

/| -

Government & 1 |
infrastructure i

6 Reflect and move forward

Do not judge a decision only by whether one group benefited. Consider fairness, evidence, trade-offs,
uncertainty and longer-term impacts.

Useful questions

¢ What evidence influenced us the most?

e \Whose perspective did we initially overlook?

¢ \What assumption are we making?

¢ What would we change if new evidence emerged?
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YOUR FINAL ANALYSIS

HIOHER EDUCATION - FINAL ANALYSIS

The simulation provides evidence. You provide the judgement.
Use the pathway evidence beside you to construct and defend a judgement about the Red Ridge project.
1. What was the most significant trade-off in your pathway? g‘:;‘;f;?ﬁ,:f:,ﬁ,
Explain which interests or values came into conflict and why the trade-off mattered 1. Project FootprintReduced footprint with exclusion

zones
2. WaterHigh recycling and regional pipeline

[2= 3. Community BenefitLong-term regional partnership
B 28 STAKEHOLDER PATTERN

B w?" o Most supported:

B K3 Traditional Owners

Most pressured:
fil Government & Infrastructure

2. Which evidence or assumption most influenced your judgement? UNEXPECTED EVENT

No unexpected was triggered in this pathway
dentify evidence you relied on, uncertainty you accepted and any assumption that could change the
conclusior

3. Do you consider your final Red Ridge pathway responsible and
sustainable?

The final analysis brings together your reasoning and the decisions made during the Red Ridge project.

Use your report to explain - not just describe

e |dentify a decision you would defend and the evidence behind it.

¢ Discuss one compromise or trade-off that was difficult.

e Find an unexpected or delayed consequence and explain why it matters.
e Name a stakeholder perspective that changed your thinking.

e Explain what information or evidence you would investigate further.

Final challenge

Would you make the same decisions again? What would you keep, change or investigate
further - and why?
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